
 Pupil premium strategy statement (primary)  

1. Summary information 

School Talavera Infant School 

Academic Year 17-18 Total PP budget £117,460 Date of most recent PP Review April 2017 

Total number of pupils 299 (At 
time of 
census) 

Number of pupils eligible for PP 255 
38 FSM, E6 
217 SCE 

Date for next internal review of this strategy Sept 2017 

 

2. Attainment July 2017 (Year 2) 

Number of chn (5) Number of chn (11) Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

40% at expected in reading, writing 

and maths  

36% at expected in reading, writing 

and maths  
50% 

64.8% 

60% at expected in reading  55% at expected in reading  70% 75.8% 

60% at expected in writing  36% at expected in writing  70% 70.3% 

80% at expected in maths  55% at expected in maths  80% 75.8% 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Turbulence of education 

B. Poor oral language skills 

C. Limited access to extra-curricular activities at home  

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Low attendance 

E. Poor home learning 

F. One parent absent from home 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Good attendance  Good attendance 96% levels maintained 



B.  Learning to continue at home Engagement of parents in logs sent home 

C.  Pupils settling well into school  Results of casual entrants 

D.  Engagement of non-curricular activities, adoption of a healthy lifestyle & wellbeing Uptake in clubs by all 

E.  Pupils achieving targets Results of all pupils 

F.  Disruption through behaviour minimised Reduction in behaviour incidences 

  



5. Planned expenditure  

Academic year 2017/18 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted 
support and support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Good attendance  
 
Settling well into school 
life 
 
Disruption through 
behaviour minimised 

Year Group Enrichment 
Fund 

Resources to enhance the curriculum and 
engage children in learning.  It increases 
children’s motivation and integrates new 
children with a shared experience.  It helps 
with attendance as children want to be in 
school for these fun events. 

- Monitor attendance levels 
- Measure the engagement of 

pupils via questioning about 
a past activity 

Year Group 
Leaders 

April 2018 

Learning to continue at 
home 

Home Computing 
Packages 

Software computer licences to enable the 
pupils to learn at home.  Using computers at 
home is a fun at home activity carried out by 
most of our pupils in their spare time. By 
making these packages available we are 
encouraging them to learn whilst having fun. 

- Liaise with parents  
- Parents log books 

Teachers & 
ICT Leader 

April 2018 

Casual entrants to settle 
well into school life 

ELSA  The ELSA meets with the children shortly 
after they join to identify any worries or 
concerns the children may have and support 
them to settle into school. 

- Liaise with parents  
- Results equivalent to non 

casual entrants 

ELSA April 2018 

Adoption of a healthy 
lifestyle 
 
Settling well into school 
life 

Playground Resources The resources will help to encourage outdoor 
play, imaginative play and group play.  
Promoting a healthy active approach to life 
for our pupils 

- Groups/friendships formed 
- Absence/obesity levels 

PE Leader April 2018 

Pupils achieving targets Maths & Literacy 
Resources 

These resources give those pupils that need 
additional help a way to experience a visual 
method of grasping certain mathematical 
principles or to further emphasise the 
fundamental literacy and phonic skill 
required. 

- Progress of attainment in 
these curriculum areas 

Teachers, 
Maths 
Leader, 
Literacy 
Leader 

April 2018 



Learning to continue at 
home 
 
Pupils settling well into 
school 

Book Bags Book bags given to each child on their first 
day in school.  This encourages home 
reading and respect for books as well as a 
belonging to the school. 

- Reading logs 
- Reading progress 

Teachers April 2018 

Pupils achieving targets 
 
Pupils settling well into 
school 

Supply to release teachers 
for meetings 

This supply cover enables the teacher to be 
absent from the class to deal with pupil 
progress meetings and other pupil 
associated meetings 

- Pupils achievement of 
targets 

- Casual entrants 
collaboration with their peers 

Teachers April 2018 

Pupils achieving targets 
 
Pupils settling well into 
school 

Management meetings 
associated with service & 
pupil premium children 

Allocated senior leadership time for 
discussing and planning the needs of the 
school’s service and other pupil premium 
children 

- Pupils achievement of 
targets 

- Service pupils needs met 

SLT April 2018 

Secure learning in maths 
to ensure most children 
meet ARE and more 
children exceed last 
years’ greater depth 
data. 

‘Maths Mastery’  Schools in the local cluster working together 
to analyse teaching and learning of the new 
curriculum. Support ‘Secure Learning’ to 
ensure greater depth can be achieved by 
all/most. 

- Staff observations within the 
cluster will review teaching 
and learning outcomes. HT 
and DHT monitoring of 
‘Maths Mastery’ will also be 
carried out termly. 

Year 2 and 
Maths 
Leader and 
Year 1 
Leader 

Maths data half 
termly and pupil 
progress meetings. 

Maths interventions. ‘Securing Number’ from 
Maths Mastery. 

Reinforcement of number facts and number 
bonds to support all other number work. 
Gaps in national curriculum targets to be 
covered to ensure ARE is achieved. 

- Children below ARE or 
needing accelerated learning 

Maths 
Leader. 

Class teacher 
assessment and 
planning. 

Improve number of 
children achieving 
‘Exceeding or Greater 
Depth’ 

Aspirational targets to 
ensure children achieve 
their maximum potential. 

End of year results for greater depth need to 
be in line with national average. 

- Class teachers will be 
accountable for ensuring 
children maintain their 
current ability and aspire and 
achieve above ARE. 

DHT 
HT 

Half termly Data and 
reviews at pupil 
progress meetings. 

Handwriting and Spelling Golden words/spellings  Spelling was a weaker area in the KS1 
SAT’s. Number of children in moderation not 
achieving greater depth because of 
handwriting.  

- Spelling homework, regular 
assessments about which 
words children need to learn. 
Secure understanding about 
how and where the words 
should be used. 

DHT/Literacy  Lesson monitoring 
and moderation. 

Total budgeted cost £13,635 



ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Pupils achieving targets Specialist Reading 
Recovery Teacher 

Children have access to 30 minute sessions 
of 1:1 tuition on the Reading Recovery 
Scheme.  The scheme is very intense but the 
children make accelerated progress and the 
large majority continue to make progress 
onlce they have completed the programme. 

- Progress in reading levels Reading 
Recovery  
Teacher 

April 2018 

Pupils settling well into 
school  

Supporting New Pupils An allocation for admin assistant time, 
Assessment manager time and Head 
Teacher time.  Due to the high mobility of 
students in our school, it is important that 
children are inducted quickly and information 
is collated about their attainment to allow 
them to quickly continue with their learning  
with minimal regression. Time will be spent 
to carefully plan any gaps in their learning 
which may have resulted in being taught in 
multiple schools and often multiple countries. 

- Complex assessment 
procedures are in place 
across the school, to 
carefully track casual 
entrants.  

Deputy Head April 2018 

Good attendance 
 
Disruption through 
behaviour minimised 

Parent Support Advisor Parent led workshops for the new Year R 
pupils and those individual families that have 
needed support with parenting.  Previous 
impact has been an improvement in our 
attendance and the children’s behaviour. 

- Attendance levels 
- Behaviour incidents 

Head 
Teacher 

April 2018 

Pupils settling well into 
school 
 
Pupils achieving targets 

EAL Interventions To take place on two mornings a week.  The 
aims would be to encourage and develop 
pupil’s language skills so that their learning is 
not affected by their use of language and 
they can communicate socially with their 
peers. 

- Pupils achievement of 
targets 

- Communication with teacher 

Teachers April 2018 



Pupils settling well into 
school 
 
Pupils achieving targets 

Speech & Language Pupils who have speech & language 
difficulties have the opportunity to spend time 
with a TA to practice exercises and work on 
developing their speech & language so it 
does not cause a hindrance to their learning.  
Some of our pupils have lived in a variety of 
countries before joining our school and as a 
consequence their speech & language skills 
are delayed. 

- Pupils achievement of 
targets 

- Communication with teacher 

Teachers April 2018 

Pupils achieving targets Speed Reading Ability for an adult to hear children read 5 
times a week 

- Progress in reading levels Teachers April 2018 

Pupils settling well into 
school 
 
Pupils achieving targets 
 
Disruption through 
behaviour minimised 

SENCO A SENCO is employed for 3 days per week.  
75% of SENCO’s time is funded via pupil 
premium.  This is a necessity due to the high 
turbulence of children and the associated 
needs that they bring from learning in an 
environment that is constantly changing. 

- Pupils achievement of 
targets 

- Communication with teacher 
- Behaviour incidents 
- Assessment data to track 

vunerable pupils 

SENCO April 2018 

Pupils settling well into 
school 
 
Pupils achieving targets 

Language Link This programme encourages the 
development of our pupils language 
particularly as a number of them have moved 
here from abroad, at an age when their 
language is developing. 

- Pupils achievement of 
targets 

- Communication with teacher 

Teachers April 2018 

Pupils settling well into 
school 
 
Pupils achieving targets 
 

TA 1:1 tuition/small group 
work 

TA’s used to provide additional support to 
pupils where needs occur.  This could be 
emotional, behavioural or academic support 
likely to have occurred due the turbulence of 
the child’s education or with a background of 
deprivation. 

- Pupils achievement of 
targets 

- Communication with teacher 
- Behaviour incidents 
- Assessment data to track 

vunerable pupils 

Head 
Teacher 

April 2018 

FSM and E6 children 
Literacy Booster  

TA 1-1 and small group 
tuition within class. 

TA 5 X mornings in Year 2 
Increase current level of achievement and 
reach aspirational targets in literacy. 

- Assessment data to track 
vunerable pupils. 

- Teacher feedback 
 
 
 
 
 
 
 
 
 

DHT April 2018 

Total budgeted cost £83,735 
 
 
 
 



iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

Pupils settling well into 
school 
 
Wellbeing 
 

Camouflage Club (SCE) This club supports pupils who have a parent 
or family deployed abroad.  It supports pupils 
and their families by maintaining contact eg 
sending photos and gifts. It provides children 
with an outlet to discuss their conflicting 
feelings allowing minimum impact on their 
academic progress. Communication with 
other children in the local area-sending 
letters to each other about their experiences. 
 

- Communication with teacher 
to ensure children are 
getting the support they 
need. 

- Parents are sent a letter 
and/or text message every 
half term to ensure new 
joiners are able to go. 
 

Deputy Head April 2018 

Engagement of non-
curricular activities 
 
 

Subsided Trips & Clubs For those who qualify for the FSM proportion 
of pupil premium 

- Rotary Kids Club for FSM 
and E6 chn who have good 
attendance. 

- School trips and in house 
educational visits 

Year Group 
Leaders 

April 2018 

Total budgeted cost £ 

  



6. Review of expenditure  

Previous Academic Year  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

      

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

     

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

     

 

7. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
Our full strategy document can be found online at: www.aschool.sch.uk  

 

Show whether the success criteria were met. Additional evidence of impact can 
also be referred to, including attainment data, progress data, and case studies. 

Lessons learned may be about impact or implementation.  
For approaches which did not meet their success criteria, it is important 
to assess whether you will continue allocating funding and if so, why. 

 

This is a review of the previous year, so the 
outcomes and success criteria will be different to 
above. 
 


