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Aim 

At Talavera Infant school all children are valued equally and the school recognises that all 

children are entitled to have access to a broad and balanced curriculum differentiated to meet 

their needs.  This policy details how this school will do its best to ensure that necessary 

provision is made for any child who has special needs and that their needs are made known to all 

staff who teach them.  Talavera Infant School will have regard to the Special Educational 

Needs (SEN) Code of Practice 2001 when carrying out its duties towards all children with 

special educational needs and ensure that parents are notified of a decision by the school that 

SEN provision is being made for their child. 

 

Roles and Responsibilities 

 

The Governing Body 

The Governing Body in cooperation with the head teacher, determine the school’s general policy 

and approach to provision for children with SEN, establish the appropriate staffing and funding 

arrangements and maintain a general oversight of the school’s work. 

The Governing Body appoint a governor to take a particular interest in and closely monitor the 

school’s work on behalf of children with SEN. See appendix for the name of the governor with 

responsibility for SEN. 

 

The Head Teacher 

The Head Teacher has responsibility for the day to day management of the school’s work 

including provision for children with SEN.   

 

The SENCo    

The Special Needs Coordinator (SENCo)  is responsible for the overview of education for 

children with SEN. See appendix for the name of the SENCo. 

 

  

The role of the SENCo 

 Overseeing the day to day operation of the SEN policy 

 Coordinating the provision for children with SEN 

 Liaising with and advising fellow teachers 

 In collaboration with teaching staff managing teaching assistants 

 Overseeing the records of children with SEN 
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 Liaising with parents of children with SEN 

 Contributing to the in-service training of staff and organising external trainers 

 Liaising with external agencies including the LA support and educational psychology 

services, health and social services and voluntary bodies 

 Keeping records of steps taken to meet individual children’s needs and ensuring these 

are available as needed.  

 Providing a record of the work done with the child if the school requests statutory 

assessment 

Class teachers 

All teachers are teachers of children with SEN. The class teacher is the first point of contact 

for parents who have concerns about any aspect of their child’s progress. Class teachers have a 

principle role in planning and delivery of appropriately differentiated teaching for children with 

SEN in their class. 

Class teachers are responsible for completing a casual intake form for any children new to their 

class as part of the school’s identification of SEN.  Class teachers are responsible for writing 

IEPs and reviewing them termly. 

 

Teaching Assistants 

Teaching assistants are responsible for the delivery of specific wave 2 or 3 interventions for 

literacy, numeracy and specific programmes recommended by outside agencies. They track the 

progress of individual children and report back to the class teacher and SENCo. They support 

children in the classroom and contribute to the preparation and review of the IEP targets.  

 

Working in partnership with parents 

The school is committed to working closely with parents in a two way partnership so that 

concerns about pupils can be shared. The school recognises that parents hold key information 

and have knowledge and experience to contribute to the shared view of their child’s needs. 

Parents are encouraged to share their concerns with the class teacher initially or the SENCo so 

that issues can be dealt with quickly. If this does not prove possible, the procedure for making 

a formal complaint is to put the compliant in writing to the head teacher. 

  

 

Identification, Assessment and Provision  

Talavera Infant School has a continuous termly cycle for planning, teaching and assessment of 

children which takes account of the wide range of abilities, aptitudes and interests of pupils. 

The majority of children will learn and progress within these arrangements. Children whose 

overall attainments or attainment in specific subjects fall significantly outside the expected 

range may have special needs. Teachers also raise initial concerns about new entrants via the 

casual intake form at any point in the cycle. 

The identification and assessment of special educational needs of children whose first language 

is not English, requires particular care. Where there is uncertainty about an individual child, 

teachers will look carefully at all aspects of the child’s performance to establish whether their 

difficulties in the classroom are due to limitations in their command of the language that is used 

there or arise from special needs. 

If on admission to the reception class a child has an identified special need information from 

the pre-school will be used by the SENCo and class teacher to: 

 

 Provide starting points for development of an appropriate curriculum 

 Identify and focus attention on action to support the child within  the class 
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 Involve parents in implementing a joint learning approach at home 

 Ensure ongoing observation and assessment indentify barriers to learning and inform 

planning the next steps of the child’s learning 

Provision 

In accordance with the SEN Code of Practice and the Hampshire Criteria Checklists: 

The child is identified as having needs in one or more of the following areas: 

 Communication and interaction 

 Cognition and learning 

 Emotional, social and behavioural difficulties 

 Physical, sensory and medical  

The child is placed on the SEN register at: 

 School Action-increased support outlined in IEP 

 School Action Plus –if a further increase in support is required in consultation with 

outside agencies as a result of continued lack of progress  

 Request for Statutory Assessment of Special Educational Needs to LA  

Nature of provision 

The class teacher and SENCo identify the action needed to help the child to make progress 

taking account of previous assessment. This may include: 

 

 Different learning materials 

 Group or individual support 

 Extra adult time to plan intervention and monitor its effectiveness 

 Accessing LA support services or those of outside agencies 

Provision for SEN is recorded on the IEP and is additional to, or different from, the 

differentiated curriculum and will focus on three or four individual targets that match the 

child’s needs and have been discussed with the child and the parents. The IEP is reviewed at 

least termly with parents and wherever possible with the child. 

 

The SENCo works with class teachers and teaching assistants to ensures as far as is feasible 

that children with special needs have access to a broad and balanced curriculum by providing 

modified or specialist resources/equipment and specific specialist adult support. This specific 

support is normally delivered in this classroom but a child may be withdrawn for targeted 

teaching, for example wave three interventions including SIDNEY and Reading Recovery which 

require a quiet environment away from distractions. As far as is possible children with special 

educational needs will join children who do not have special needs in school activities. 

 

Admissions 

As few children with special educational needs may require individual timetables for admission 

to school.  The school outlines the specific support available to individual children in both Early 

Years Foundation Stage and Key Stage One on a regularly updated provision map.   

 

School Request for Statutory Assessment 

Where the school has made a request for statutory assessment to the LA, the child will have 

demonstrated significant cause for concern. The LA will consider the child’s progress over time, 

any action taken to deal with those needs including any resources or special arrangements put in 

place. The school will provide this evidence through documents including IEPs, reviews of IEPs, 



4 

 

attainment levels, assessments and advice from outside agencies and the views of parents and 

the child. 

 

Equality Act 2010 

The school strives to ensure that the culture and ethos of the school is such that whatever the 

abilities and needs of the members of the school community, everyone is equally valued and 

treats one and other with respect. Pupils should be provided with opportunities to experience, 

understand and value diversity.  The school site is adapted for wheelchair access. 

 

Allocation of Resources 

The Governing Body is responsible for ensuring that adequate resources are allocated to 

support appropriate provision for children with SEN. 

 

Links with other schools 

The school works closely with feeder preschool to ensure smooth transition into the school. It 

seeks to ensure prompt and effective sharing of information when children transfer to other 

schools. In particular it liaises with Talavera Junior School to ensure a smooth transition to Key 

Stage Two.   

 

Links with outside agencies 

The school actively seeks and values the support given by outside agencies: 

 The health service including; Speech and Language Therapy, School Nurse, Community 

Paediatricians, Occupational Therapy, Physiotherapy, CAMHS 

 The Local Authority; Educational Psychology, Behaviour Support Team, Teacher 

Advisors, Outreach Support from special schools 

 Voluntary organisations 

Monitoring Progress 

Successful implementation of this policy should be evident by: 

 Progress made by all pupils in all areas of learning, self-esteem and skill levels 

 The positive response of pupils, parents, staff, governors, LA and OFSTED 

 The effective use of resources 

The policy should be read in conjunction with the Equality Policy. 

This policy will be monitored and evaluated by: 

 Governing Body 

 SENCo 

 Head Teacher and SMT 

 LA advisors and inspectors 

 

 
 

Headteacher 

 

 Chair of Governors  

Date  Date  


