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Looked After Children Policy 

The term Children Looked After has a specific legal meaning based on the Children Act. A child is 
Looked After by a local authority if he or she has been provided with accommodation for a 
continuous period of more than 24 hours, in the circumstances set out in sections 20 and 21 of the 
Children Act 1989, or is placed in the care of a local authority by virtue of an order made a under 
part IV of the Act. 

At Talavera Infant School we recognise that nationally, Looked After Children significantly 
underachieve and are at greater risk of exclusion compared with their peers.  We have a major 
part to play in ensuring that Looked After Children are enabled to be healthy, stay safe, enjoy, 
achieve, make positive contribution to society and achieve economic well being. 

The role of the governing body 

 The governing body must ensure that the designated teacher undertakes 
appropriate training (section 20(2) of the 2008 Act). 

 As a minimum; governors must consider an annual report from the designated 
teacher which contains the information described in section 2.10 of this guidance. 

 The governing body and school leadership team should consider the report 
and act on any issues it raises so as to support the designated teacher and 
maximise the impact of the role. 

 
The Role of the Head teacher 

 Identify a Designated Teacher for the Looked After Child, whose role is set out below. It is 
essential that another appropriate person is identified quickly if the Designated Teacher 
leaves the school or is on long term sick leave. 

 Ensure that procedures are in place to monitor the admission, progress, attendance and 
any exclusions of Looked After Children and take action where progress, conduct or 
attendance is below expectations. 

 Report on the progress, attendance and conduct of Looked After Children. Ofsted now 
select a number of Looked After Children, tracking their results and the support they have 
received.  

 Ensure that staff in school receives relevant training and are aware of their responsibilities 
under the policy and relevant guidance.  

 
The role of the designated teacher within the school 

 Has responsibility for helping school staff to understand the things which affect how Looked 
After Children learn and achieve. 

 Promotes a culture of high expectations and aspirations for how Looked After Children 
learn. 

 Ensures the young person has a voice in setting learning targets, be a source of advice for 
staff about differentiated teaching strategies appropriate for individual Children and in 
making full use of Assessment for Learning 

 Ensures that Looked After Children are prioritised in one-to-one tuition 
arrangements and that carers understand the importance of supporting 
learning at home 



 Have lead responsibility for the development and implementation of the 
child’s personal education plan (PEP) within the school. 

 Reports to Governors the progress, conduct and attendance of Looked After Children. 
 
The designated teacher at Talavera Infant School is Mrs Fiona Maskill.  
 
Personal Education Plan (PEP) 

 All Looked After Children must have a PEP as part of their overall care plan. 
The PEP should be sent to the designated teacher when the child becomes 
Looked After or joins the school. 

 The PEP is a shared document which includes the information that everyone 
need’s to help their conversations, planning and the delivery of strategies required to make 
sure the child gets the support and provision needed to succeed. 

 The designated teacher leads on how the PEP is used as a tool in school 
to make sure the child’s progress towards education targets is monitored. 
S/he makes sure that it is updated and available in time for the local authority 
review of the child’s wider care plan. For each statutory review of the care plan 
the PEP must include:  any new information about progress towards education targets 
since the last PEP review information about what has not been taken forward. 

 The designated teacher has a key role in helping Looked After Children make a 
smooth transition to their new school or college, including making sure there 
are effective arrangements in place for the speedy transfer of information. 
 

Responsibilities of all staff 
All our staff will have 

 High expectations of Looked After Children in all areas. 

 Maintain Looked After Children’s confidentiality and ensure they are supported sensitively. 

 Work closely with the Designated Teacher to support the Looked After Child. 

 Have an understanding of the key issues that effect Looked After Children and support their 
development in all areas. 

 
 
The relationship of the designated teacher to others beyond 
the school 

 The designated teacher has a key role in making sure there is a central point 
of initial contact within the school who can manage the process of how the 
school engages with others (e.g. social workers, virtual school heads), works in 
a joined up way and minimises disruption to the child’s education. 

 The designated teacher will make sure that; there is an agreed process in place for how the 
school works with others in focusing on how everyone contributes to promoting the child’s 
educational achievement; school policies (e.g. around Home School Agreements) are 
communicated to social workers and carers; 

 the school does everything possible to maximise educational stability for 
the child, especially by finding ways of sharing information through the 
PEP and in providing advice to the local authority about the impact of 
disrupting education. 

 
Looked After Children while at Talavera Infant School will be tracked carefully and supported to 
make good progress. This support may include daily individual reading, nurture group, ELSA 
support or any other intervention programme which is necessary. Priority will be given to the child 
for extra curricula activities and After school clubs.  
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