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A word from the Chair, Sam Kirk

Dear Parents

I can’t tell you how happy it makes me to be able to coincide our first  Governor newsletter with 

the return of all of our children to school.

I wanted to take the opportunity to thank all of the parents, staff and pupils at Talavera Infant 

School for the amazing resilience and community spirit that has been shown during the latest 

lockdown. As a governing body, we have been so proud of how our children have continued with 

their learning journey even though many of them haven’t physically been in school.

As a governing body, we’re really looking forward to being able to start to focus on the remainder 

of the school year and we will be aiming to send at least one update a term to parents, so if there 

is anything particular that you would like us to update you on, please do let us know.

Sam Kirk

Chair of Governors

What do Governors do

The Governing Body has three main core functions:

• Ensuring clarity of vision, ethos and strategic direction;

• Holding executive leaders to account for the educational performance of the organisation and its 

pupils, and the performance management of staff; and

• Overseeing the financial performance of the organisation and making sure its money is well 

spent.

While all governors are part of the Full Governing Body, we also have sub committees which focus 

on:

Resources - where we focus on finance, staffing, facilities and Health & Safety

Children & Learning - where we are updated on the progress of all of our children

In addition, we have governors dedicated to key areas of focus, such as safeguarding and SEN and 

we will be telling you more about these roles and how we support the school in these areas over 

the course of the year.

As you can see, school governors have a varied and important role in helping the school run 

effectively, using their skills and experience to support the strategic direction of the school.

If you would be interested becoming a school governor and you believe that you have skills and 

experience that would add value, please keep an eye out for opportunities – we will share these via 

the school’s usual communications channels.
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Meet Governor-Sam Kirk

“I have been a school governor for nearly seven years (four at Talavera 

Infants) and have been the Chair of governors at both Talavera Infant School 

and Talavera Junior School for the past two years.

In my day job, I run a consultancy business, supporting a number of 

businesses (large and small) in developing successful pay and reward 

structures.

I first volunteered as a governor whilst I was on maternity leave, as I thought 

that it was important to use my skills and experience from my day job, to 

support the wider community and what better way to do it than in schools 

like Talavera.

In my time at Talavera Infants, I have seen the school evolve and flourish 

under the strong leadership of Mrs Cook and her team and I hope that the 

constructive challenge, questioning and support that we can offer as a 

governing body, allows the school and all of the children to flourish by 

ensuring the very best education is provided for our children.

As I said in my welcome note, the resilience that everyone has shown through 

the recent COVID-19 pandemic has been amazing and it is a privilege to work 

alongside such dedicated staff and such lovely children.

Our Committees

There are four committees that the governors are split into. These are: Resources; Children & 

Learning; Pay and Head Teacher Performance Management.

Each of the committees is chaired by a governor and include staff and governor representation, 

with the exception of head teacher performance committee, which is comprised of governors only. 

The committees are as follows:

Pay

• Cheryl Teasdale 

(Chair)

• Judith Araque 

(Clerk)

• Angela 

Mcgregor

• Julie Clarke

• Sam Kirk

Resources

• Sam Kirk (Chair)

• Judith 

Araque(Clerk)

• Debbie Cook

• All governors 

Children and 

Learning 

• Sam Kirk(Chair)

• Judith Araque 

(Clerk)

• Debbie Cook

• All governors

Head Teacher 

Performance

• Sam Kirk

• Jo Stott


